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Some	
  SDI	
  Facts	
  



So	
  Why	
  the	
  Interest	
  in	
  Conflict?	
  



Team Without Conflict 



So	
  Why	
  the	
  Interest	
  in	
  Conflict?	
  

Two	
  CEO’s	
  Explain:	
  
	
  
	
  	
  	
  -­‐	
  	
  Patrick	
  Lencioni	
  –	
  CEO,	
  the	
  Table	
  Group	
  and	
  author	
  “5	
  Dysfunc2ons	
  of	
  a	
  Team	
  
	
  
	
  	
  	
  	
  -­‐	
  	
  Tim	
  Scudder	
  –	
  CEO,	
  PSP,	
  the	
  provide	
  of	
  the	
  SDI	
  



•  Tim	
  Scudder,	
  CEO	
  PSP	
  
(provider	
  of	
  SDI)	
  explains	
  
Rela2onship	
  Awareness	
  
Theory	
  



Exploring	
  MVS	
  



Conflict Continuum 



Conflict	
  Sequence	
  

	
  





Team with Conflict 



Con2nued	
  

•  Tim	
  Scudder,	
  CEO	
  PSP	
  (provider	
  of	
  SDI)	
  
explains	
  Rela2onship	
  Awareness	
  Theory	
  



SDI	
  Benefit	
  –	
  Higher	
  EQ/IQ	
  Choices	
  



SDI	
  Benefit	
  –	
  Deeper	
  Communica2ons	
  



Switching	
  Gears	
  

•  Moving	
  from	
  exploring	
  the	
  
SDI	
  to	
  exploring	
  
administra2on	
  

•  Before	
  Going	
  On….	
  



A	
  Look	
  Behind	
  the	
  Curtain	
  

•  Administrator’s	
  Site	
  
•  The	
  Process	
  
•  The	
  Results	
  
•  Other	
  Op2ons	
  

•  Administrator	
  Site	
  



SAMPLE	
  PARTICIPANT	
  INVITATION	
  
Dear	
  Shannon	
  XYZABC,	
  
	
  
You	
  will	
  soon	
  be	
  par2cipa2ng	
  in	
  Rela2onship	
  Awareness®	
  training.	
  In	
  prepara2on	
  for	
  
this	
  training,	
  you	
  are	
  invited	
  to	
  complete	
  a	
  series	
  of	
  inventories,	
  the	
  results	
  of	
  which	
  
will	
  be	
  provided	
  to	
  you	
  by	
  your	
  facilitator.	
  For	
  your	
  convenience,	
  these	
  inventories	
  are	
  
administered	
  over	
  the	
  Internet.	
  To	
  access	
  the	
  inventories	
  please	
  click	
  on	
  the	
  following	
  
link:	
  
	
  
hhps://www.onlinesdi.com/?password=REDACTED	
  
	
  
You	
  have	
  un2l	
  May	
  19,	
  2014	
  to	
  complete	
  the	
  inventories.	
  
	
  
If	
  you	
  encounter	
  any	
  problems	
  with	
  the	
  online	
  system,	
  please	
  do	
  not	
  hesitate	
  to	
  
contact	
  me.	
  
	
  
Thank	
  you	
  in	
  advance	
  for	
  your	
  coopera2on	
  and	
  prompt	
  comple2on.	
  
	
  
	
  
hhps://strengthsinventory.com/my_sdi_results	
  



Facilitator	
  Report	
  -­‐	
  Email	
  

XYZABC	
  



Group	
  Report	
  

•  SDI	
  Admin	
  On-­‐line	
  Adminstra2on	
  



Sister	
  to	
  SDI:	
  	
  PoPS	
  
Portrait	
  of	
  Personal	
  Strengths	
  





FIRO	
  to	
  SDI	
  

•  Inclusion	
  	
  -­‐	
  	
  Conflict	
  Stage	
  3	
  
»  -­‐	
  Pseudo	
  Stage	
  I	
  ?	
  
	
  

•  Control	
  	
  	
  	
  	
  -­‐	
  	
  Conflict	
  Stage	
  2	
  

•  Openness	
  –	
  Conflict	
  Stage	
  1	
  



How	
  to	
  Access	
  The	
  SDI	
  

•  Thru	
  a	
  Cer2fied	
  Facilitator	
  

•  Thru	
  Cer2fica2on	
  

•  Thru	
  Core	
  Strengths	
  Program	
  

	
  
– hhp://www.personalstrengths.com	
  



Ques2ons?	
  	
  


