
XYZ Org

Volunteers

Board

Stakeholder Map – 1st Cut

staff

Div of  
Blind Services Consumer 

Orgs

Cite  
Alumni

Consumers

Political 
Entities

Corporations

Medical 
Professionals

Public School 
System

United Way

Funders
Professional 
Associations

Agencies Individuals

Donors

Vendors

Community 
Agency 
Partners

Higher Ed Secondary

Churches

transportation

Government 
Entities

Non-profit 
Support 
Agencies

paratransit



Developers

 Org B Stakeholder Map (Draft 2)

XYZ Org 
Internal Stakeholders 

Employees - Mary 
Owners - Laura

Suppliers

Land 
Suppliers 

Dir 
Land  
Acq

Material 
Suppliers 

Bob S. and 
Brian

Media Suppliers 
Deborah

Competitors 
Michel

Environmental Org 
Motts

Mortgage and 
Title Companies 

Mike 
Michel = POC

CountiesCities

Investors 
Robert/CFO

Home Buyers

Government 
Motts and 

Robert

Community 
Relations 
Deborah

Home Buyer 
Support

Realtors 
Michel

Families of 
Employees 

Mary

Subcontractor 
Brian ($) and  
Bob S. (field)

Lenders 
Robert

Economy of 
Community

Customers 
Before – Michel

Under Constr 
Bob

Customer Svc 
Michel 

And Bob C.



XYZ Organization

Volunteers

Board

Final Stakeholder Map

staff
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Consumer 
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Alumni

Consumers

Political 
Entities

Corporations

Medical 
Professionals

Public School 
System

United Way

Funders Professional 
Associations

Agencies IndividualsDonors

Vendors

Community 
Agency 
Partners

Higher Ed Secondary

Churches

transportation

Government 
Entities

Non-profit 
Support 
Agencies

paratransit


